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so you took over the enterprise: what now?
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in the beginning...
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there was the CIO



4
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and the CIO controlled these
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which meant control over these
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(AKA the “Good Guys”)
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 but something happened then that 
Sauro...er...the CIOs did not intend
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and if you don't buy that, explain



17



18



19



20



21



22



23



24



25

in case this isn't getting through
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first, they laugh at you
then they ignore you
then they fight you

then you win
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YOU GUYS WON
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open source is credible



30

open source stands for



31

choice



32

quality



33

security
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and being able to dress like a hippie
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so that part's good
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but 
(there's always a 'but')
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“to whom much is given, much is required."
                                        -JFK
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“great power involves great responsibility."
                                             - FDR
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so what are you to do?
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#5: educate, evangelize and market
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#4: make open data a priority
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#3: lower the barriers to entry
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#2: be creative
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#1: work together
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