
HiPods & Innova‐
tion Factory

We have a grid here
The story is the EC2 one scale to meet spikes

Buzzwords

Web 2.0
wikis
blogs

HiPods

6 locations world-wide
grid, utility
standard patterns
virtualized
accounting for costs

Request Driven Provisioning

People request resources Instead of acquiring new hardware
HiPODs just allocates more
But how is this different for money approval?

Virtualized their infrastructure
JPMorgan Worldwide Securities 
Services likes it

cost savings
faster

Jamming

Providing a shock-wave for breaking 
innovation-concrete

How do you harvest those ideas?
moving them to incubation

then making money

Innovation factory

Way of capturing stuff

at the moment services offeringLotus will productize it some day

Ideas management
Quantifying/chart-ifying the 
innovation feedback in wikis, blogs, 

"Without SOA we wouldn't have 
been able to do this."

Sprint gave them 2 weeks to do a 
proof of concept

they pulled together 25 components
WebSphere, roller, wiki, open source

Questions

What technologies and stacks does 
this work with?

PricingCompared to EC2

Does this integrate with existing "web 
context" mashup stuff?

e.g.
Technorati
Google RSS

How closed of a system is it?
Catching/keeping up to what's 
available on the public web

How is this different than Systems Integration and 
custom app development?

How do you pull out a product from this and 
have it be customizable enough?

ThoughtsThe demo has The Voice of IBM guy
we should track him down and 
interview him for the podcast


